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Recruiting and retaining staff 
Be known as a great employer 
You may know you are a great employer, but letting people know this fact is one of the most 

important parts of the recruitment process. Take a look at your employee practices for retention, motivation, accountability, reward, recognition, flexibility in work-life balance, promotion, and involvement. These are your key areas for becoming an employer of choice. You want your employees bragging that your organization is a great place to work. People will believe the employees before they believe the corporate literature. 

Involve your employees in the hiring process 
You have three opportunities to involve your employees in the hiring process. 

They can assist you to review resumes and qualifications of potential candidates. 

They can help you interview people to assess their potential "fit" within your company. 

Exiting employees can let you know if a new recruit would be able to do their job. 

Organisations that fail to use employees to assess potential employees are underutilizing one of their most important assets. People who participate in the selection process are committed to helping the new employee succeed. It can't get any better than that for you and the new 

employee. 

Pay better than your competition 
Yes, you do get what you pay for in the job market. Survey your local job market with the help of Orbis and take a hard look at the compensation people in your industry attract. You want to pay better than average to attract and keep the best candidates. Seems obvious, doesn't it? 

It's not. We listen to employers every day who talk about how to get employees cheaply. It's a bad practice. "You do get what you pay for in the job market" Sure, you can get lucky and attract a person who has golden handcuffs because they are following their spouse to a new community or need your benefits. 

But, they will resent their pay scale, feel unappreciated, and leave you for their first good job 

offer. 

Use your benefits to your advantage in recruiting employees 
Keep your benefits above industry standard and add new benefits as you can afford them. You also need to educate employees about the cost and value of their benefits so they appreciate how well you are looking out for their needs. 

Treasured currently by employees is flexibility and the opportunity to balance work with other life responsibilities, interests, and issues. You can't be an employer of choice without a good benefits package that includes standard benefits such as medical insurance, retirement, and dental insurance. 

Employees are increasingly looking for cafeteria-style benefit plans in which they can balance 

their choices with those of a working spouse or partner. Flexible benefits packages are becoming more and more popular in today’s employment market. 
Induction and orientation 
Employers have to realise that orientation isn't just a nice gesture put on by the organisation. It serves as an important element of the recruitment and retention process. Some key purposes are: 

To reduce start-up costs: Proper orientation can help the employee get "up to speed" 

much more quickly, thereby reducing the costs associated with learning the job. 

To reduce anxiety: Any employee, when put into a new, strange situation, will 

experience anxiety that can impede his or her ability to learn to do the job. Proper 

orientation helps to reduce anxiety that results from entering into an unknown situation, 

and helps provide guidelines for behaviour and conduct, so the employee doesn't have to 

experience the stress of guessing. 

To reduce employee turnover: Employee turnover increases as employees feel they 

are not valued, or are put in positions where they can't possibly do their jobs. Orientation 

shows that the organisation values the employee, and helps provide the tools necessary 

for succeeding in the job. 

To save time for the supervisor: Simply put, the better the initial orientation, the less 

likely supervisors and co-workers will have to spend time teaching the employee. 

To develop realistic job expectations, positive attitudes and job satisfaction: It 

is important that employees learn as soon as possible what is expected of them, and 

what to expect from others, in addition to learning about the values and attitudes of the 

organisation. While people can learn from experience, they will make many mistakes that 

are unnecessary and potentially damaging. 

The main reasons orientation programs fail: 

· The program was not planned 

· The employee was unaware of the job requirements 

· The employee does not feel welcome 

Employee orientation is important - orientation provides a lot of benefits, and you can use 

feedback to make your orientations even better. 

To discuss any of these points with one of our consultants, please contact us at 

info@orbis-resourcing.com or + 44 (0) 1491 874 111
